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Reverend John Callaway 

Reverend Katie Callaway 

 

Our Philosophy of Ministry 
 
 
Our philosophy of ministry is to provide everyone with diverse opportunities to experience 
the Divine. We believe that is made possible in worship, missions, spiritual formation, and 
relationship. In our 21st century world, we recognize that this will take a different shape 
for each person, which is why we believe that shared pastoral ministry is the best way we 
can embody God's hospitality, love, and nurture. We also recognize that God is not 
limited by those experiences, creating an openness to God's Spirit in our own lives and 
ministry outside the walls of the church. 

 
Inspired by Jesus’ commissioning the seventy who were sent out in pairs, we believe that 
our best ministry is done in full coordination and cooperation with each other. With great 
excitement, an abounding belief in the ministry gifts of each other, and the creative 
calling of our loving God, we are seeking to match our passions with the needs of a 
congregation. After assessing our own strengths and weaknesses in ministry along with 
the expectations of pastoral leadership, we have developed a potential division of 
responsibilities delineating the life of the church into six categories. This is a flexible 
working outline and both us of us look forward to creatively joining our gifts with the 
needs of a congregation and current gifts of the staff. Both ministers would work in full 
consultation with the other to help provide joint leadership and articulate a unified 
vision. 
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Reverend John Callaway 

Reverend Katie Callaway 

 

A Potential Delineation of Pastoral Responsibilities 
 
 
1. Worship: John Callaway  

O come, let us sing to the Lord; 
let us make a joyful noise to the rock of our salvation! Psalm 95:1 

We understand the power of celebrating the presence of God in our lives and the lives 
of the people of God on a weekly basis through worship. 

Planning of Worship: Though we will work closely together here, and equally close 
with other staff, John will be the primary contact in this area of ministry. John plans to 
be responsible for long-range worship planning, while the ministerial staff will 
contribute on a weekly basis to planning that week’s worship service. John will also 
take the lead on planning special worship services (Ash Wednesday, Christmas Eve, 
etc.) in consultation with the rest of the staff. 
Preaching: We anticipate, at least at the early stages of our ministry, splitting the 
preaching responsibilities equally. John, as the primary person responsible for worship 
planning, will organize the preaching calendar. 
Special Ordinances: (baptisms, baby dedications, communion, weddings, funerals, 
etc.) We will participate together in these events, unless a personal request dictates 
otherwise. John, however, will take primary responsibility for scheduling and 
organizing these special events. 

 
2. Pastoral Care: Katie Callaway 

Bear one another’s burdens, and in this way you will fulfill the law of Christ. 
Galatians 6:2 

We believe that quality pastoral care, rooted in love and compassion, are central to a 
vibrant church. In the joys and sorrows of life, we will be committed to caring for the 
church and the greater community. 

Hospital Visitation and Shut-In Visits: Katie will organize a hospital and shut-in visit 
schedule for the Co-Pastors, Deacons and ministerial team. Both Katie and John will 
make regular hospital and shut-in visits. 
Pastoral Counseling and Spiritual Mentoring: As the primary contact for scheduling 
any pastoral counseling or spiritual mentoring that is requested, Katie will lead in this 
area. The Co-Pastor model will benefit the church in this particular area because it 
will allow those seeking care or mentoring to determine which minister (or both) might 
be best to meet with in regard to their needs. 

 
3. Outreach: John Callaway 

But in your hearts set apart Christ as Lord. Always be prepared to give an answer to 
everyone who asks you to give the reason for the hope that you have. 1 Peter 3:15 

The vibrancy of a faith community is dependent upon its ability to be an engaged 
partner in its community. The church must be committed to reaching out to others as a 
witness to the beloved nature of every person. 

Prospect Visitation and Correspondence: John will be responsible for initial contact 
with visitors and prospects. He will then connect them with the staff person most 
appropriate to the visitor’s needs. 
Special Programs for Church Growth: John will be responsible for planning occasional 
special events for the purpose of community outreach. 
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4. Missions: Katie Callaway 

But let justice roll down like waters, and righteousness like an ever-flowing stream. 
Amos 5:24 

 

The church is called to be the hands and feet of Christ in the world and First Baptist 
Church has a strong tradition and missional identity of being those hands and feet. The 
doors of the church should continue to open outward allowing its congregation to spill 
salt and light into the world. 

 

Mission Partnerships and Activities: While both Katie and John bring vast practical 
and academic experience to the mission of the church, Katie will be the primary 
contact for any mission endeavors and partnerships for the church. She will also be 
responsible for helping the church discern long-term mission strategies. 

 
5. Administration: John Callaway 

For just as the body is one and has many members, and all the members of the body, 
though many, are one body, so it is with Christ. 1 Corinthians 12:12 

 

Administrative leadership is the backbone of the church that is rarely visible. 
Maintaining the institution of the church with skill and care is vital to the life and ministry 
of the church. 

 

Personnel Issues, Staff Supervision, and Staff Meetings: While working closely with 
church leadership, we anticipate that John will supervise all staff except for Katie. 
John will call and run all staff meetings but we will work closely to be sure and foster a 
healthy staff morale. 
Committee or Team Leadership: Matters of visionary leadership of the church and 
articulating the church’s needs and direction will be shared by Katie and John. Both 
Katie and John will be committed to being present for Deacon meetings and will 
divide equally the responsibilities as ex-officio members of other committees and 
teams as needed. To avoid any confusion, John would be the primary contact for 
committees, teams, and the Deacon body. 

 
6. Spiritual Formation and Families: Katie Callaway 

As you therefore have received Christ Jesus the Lord, continue to live your lives in him, 
rooted and built up in him and established in the faith, just as you were taught, 

abounding in thanksgiving. Colossians 2:6-7 
 

The education and spiritual nurture of a church provides the heartbeat of a faith 
community and an individual pilgrim on the Way. 

 

Wednesday Night Fellowship and Bible Study: We anticipate sharing responsibility for 
Wednesday Night Fellowships in a similar fashion to the preaching schedule. Katie will 
arrange topics and schedule for the accompanying Bible studies. 
Sunday School Program: Katie, in consultation with other ministerial staff in their 
particular areas, will be the primary contact for the Sunday School program. Katie 
and John will be fully committed to each leading a Sunday School class if needed. 
Church-Wide Fellowships/Retreats: Katie and John, in consultation with ministerial 
staff and lay leaders, will plan church-wide fellowships and retreats when necessary. 


