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Transition Team Report 
First Baptist Church Savannah Georgia  

April 2018 

 

Introduction 
In the spring of 2017, Rev. Lauren Colwell, Associate Minister for Families and Spiritual Formation, and Dr. John 

Finley, Senior Minister, announced their resignations.  In May 2017, the Personnel Committee and the Diaconate 

voted to go through the Intentional Interim Process.  In August 2017, Dr. Tom McCann was called as Intentional 

Interim Minister.  The Transition Team was elected by the congregation in October 2017 and began meeting in 

November 2017.  Members included Billy Sutton, Charlie Benton, Emily Garrard, Chris Hendricks, Tricia Kilgore, 

John Rabun, Ashley Williams, Nancy Lazard, Fran Arnsdorff, Lynn Hadwin (Diaconate chair, ex-officio member).   

In early 2018, the Transition Team wrote and adopted a charter and created a 40-day prayer book that was used 

by the congregation during Lent. 

 

Heritage 
The transition team hosted a celebration banquet on February 24, 2018, in Lewis Hall.  Members enjoyed a 

lovely meal, fellowship around the table, and a slideshow of pictures of FBCSAV over the last two centuries.  

During the dinner, members were asked to fill out cards with six questions or email their answers to 

celebratefbcsav@gmail.com. 

1. When has the church done a good job of meeting your needs or made you the most proud? 

2. When has the church failed or disappointed you? 

3. Have you experienced Christ’s love from other members of our church? 

4. What activities would you like to see at our church that you would attend? 

5. As we move forward, what do you believe would help build a stronger community of faith? 

6. Do you have any concerns that you want the Transition Team to address? 

Members were frank and forthright in the answers.  Common themes included joy and celebration of children 

and weddings, love and care during times of loss, relationships, appreciation of music and reverent worship, 

frustration with decisions and decision-making processes, as well as desire for more missions, more listening, 

more members, and a faster timeline for hiring new pastor.  

 

Mission 
In 2017, the congregation completed a discernment process facilitated by Chris Gambill from the Center for 

Congregational Health.  The process was effectively a strategic plan for our church and produced a vision 

statement and ministry priorities which were presented to the church in May 2017.  In July 2017 at the all-ages 

VBS, the congregation began implementing the ministry priorities.  The Transition Team reviewed the 

discernment process, data, and final product, and compared the vision and priorities to the feedback received 

during the heritage event.  Recognizing this good work completed less than a year ago, respecting the time and 

congregational participation in the process, and seeing no conflicts with the responses from the dinner, the 

Transition Team affirms the 2017 vision statement and ministry priorities as the mission of this church: 
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Vision:  

FBC Savannah seeks to be the presence of Christ by welcoming, loving, serving, and nurturing all 

people.  

 

Ministry Priorities:  

Member Engagement 

• We will encourage prayer and seek spiritual direction within our congregation.   
• We will engage as a congregation to share our diverse gifts and points of view to build a stronger 

community of faith.   

• We will challenge our current members to participate actively.   

• We will endeavor to re-engage our inactive members.    

• We will actively seek new members.  

Financial Sustainability 

• We will create a realistic budget. 

• We will encourage a regular and systematic plan of giving. 

• We will develop new sources of income. 

• We will nurture a commitment to stewardship. 

• We will foster clarity and timely reporting on church finances.  

Families, Children, and Youth 

• Building upon its excellent foundation and facilities, First Baptist Church will continue our 

sustainable youth and children’s programs to engage and empower families and youth. 

• We will involve children and youth in all aspects of church life: worship, music, missions, and 

education. 

• We will encourage our church members to volunteer their gifts in support of this important segment 

of our church family. 

• We will ensure a safe and loving environment for the nurturing of all our members.  

Buildings: Utilization and Maintenance 

• We will preserve our historical setting by maintaining our buildings for current and future use. 

• We will develop a master plan for maintenance and upgrade facilities to be handicap accessible. 

• We will utilize our physical resources to their fullest potential for the benefit of the church and 

community. 

Community Presence and Engagement 

• We will offer our assets to be the presence of Christ in our community. 

• We will partner with local missions, e.g., Strengthening Families, Family Promise, etc. 

• We will continue to explore the missional needs of our community and contribute our talents, time, 

and resources to address them.  
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Connections 
In July 2017, after discussion on denominational affiliations, the congregation voted for the statement below to 

put on the church’s website, and for each giving unit to designate which organization(s) would receive mission 

giving: CBF, Alliance of Baptists, or Baptist World Alliance.  Again, because of the recentness of the statement, 

the Transition Team affirms this position regarding our congregation’s connections to other Baptist 

organizations. 

 

From https://www.fbc-sav.org/about-us.php: 

First Baptist Church is a diverse congregation representing many different views on a variety of subjects, 

including denominational support for missions beyond the local church.  First Baptist Church supports 

ministries such as Family Promise, Emmaus House, Congregations in Service, Morningstar Children and 

Family Services, McAfee School of Theology, Nurturing Faith/Baptists Today, and Passport Camps. 

 

Some of our members direct their denominational mission support through the Cooperative Baptist 

Fellowship, while others may choose the Alliance of Baptists, or the Baptist World Alliance.  All are united 

in the belief that God calls us to reach out to the world with the Gospel of Jesus Christ and to minister to 

persons in need. 

 

Leadership 
On March 21, 2018, the Transition Team sent a leadership survey to the congregation: online via surveymonkey 

and paper versions in The Calendar, narthex, and Lewis Hall.  The survey listed 29 characteristics of pastoral 

leadership and asked members of the congregation to identify the 10 most important.  65 responses were 

received, and the results are graphed below.  The majority of members who responded want a pastor who: 

 Embraces serving a diverse congregation  

 Has strong interpersonal skills and is accessible  

 Ministers effectively to all ages  

 Visits and cares for members on a personal level  

 Delivers thoughtful and informed sermons  

 Works regularly at bringing new members  

 Delivers inspiring sermons. 

 

Conclusion 
While preparing the leadership survey in March, the Transition Team requested Lynn Hadwin to activate the 

Search Committee formation process as prescribed by the by-laws.   The Transition Team shared the 

congregation’s eagerness to hire a new pastor and felt the utility of the transition process had been reached.  

The Transition Process was concluded in April 2018.  This report is presented to the Search Committee for their 

use in hiring the next minister and for inclusion in a congregational profile. 

 

 

 

https://www.fbc-sav.org/about-us.php
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